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Annotation

This paper is devoted to the study of human resource management practices in the Georgian
hotel sector and the analysis of the main factors that affect employee motivation, job
satisfaction and organizational effectiveness. The relevance of the topic is due to the fact that
in the modern hotel industry, human resources are one of the most important foundations of
service quality and competitiveness. The purpose of the study was to assess the current human
resource management practices in Georgian international brand hotels, identify the main

challenges and determine their impact on employee performance.

The paper discusses the theoretical foundations of human resource management, its features
in the service sector, management models of branded hotels and international standards. The
study used a quantitative research method. Data were collected through a structured
questionnaire, and 100 respondents employed in four international hotels in Georgia

participated in the study.

The results of the study showed that employees positively assess the personnel selection and
adaptation processes, however, the remuneration system, motivation mechanisms and career
development opportunities remain problematic areas. It was also revealed that the quality of
human resources management directly affects the quality of service and customer satisfaction.
Based on the study, recommendations were developed related to improving the remuneration
system, expanding professional development programs, strengthening motivation mechanisms

and increasing employee satisfaction.

Keywords: human resource management, hotel industry, employee motivation, career

development, service quality.



