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Abstract

This master's thesis examines the efficiency of supply chain management for goods imported from
China to Georgia in the post-pandemic period (2022-2025). The study aims to identify the key
challenges in cross-border e-commerce related to customs procedures, last-mile logistics, and
transportation costs, and to assess how effectively Georgian freight companies have adapted to the

post-pandemic reality.

The research employs a Mixed Methods approach, combining quantitative and qualitative data
collection. The quantitative component consists of a structured questionnaire administered to 30
respondents, while the qualitative component includes 5 in-depth interviews with senior
managers of freight companies operating in Georgia. Efficiency assessment is based on an adapted
version of Donabedian's three-component framework — structure, process, and outcome —
which enables service quality evaluation without access to confidential financial data. Of the
three research hypotheses, two were partially confirmed and one was fully confirmed. Most
notably, the COVID-19 pandemic fundamentally transformed the operational practices of
Georgian freight companies. The thesis offers practical recommendations for both companies —
pre-clearance systems, expansion of pickup point networks, digital infrastructure development —
and for the state — customs digitalization, Authorized Economic Operator (AEO) status for

trusted operators, and systematic dissemination of FTA benefits.

Keywords: supply chain management, cross-border e-commerce, logistics efficiency, customs

procedures, last-mile logistics, post-pandemic  adaptation, = China-Georgia trade
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