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Abstract 
 

This master’s thesis examines the role and impact of artificial intelligence–based management in 

modern organizations,with a particular focus on Georgian companies.The primary objective of the 

study is to analyze the use of artificial intelligence in decision-making processes,its contribution to 

improving organizational efficiency,and to identify the ethical challenges associated with these 

technologies. 

The research employs a mixed-methods approach,combining both quantitative and qualitative 

methodologies.Within the framework of the study,managers and employees from Georgian 

companies operating in various sectors were surveyed,and a comparative analysis of existing 

practices was conducted.The findings indicate that the integration of artificial intelligence 

significantly enhances the speed and accuracy of decision-making,reduces operational costs, and 

improves overall organizational performance. 

The results further confirm that artificial intelligence integration contributes to greater 

organizational efficiency and the optimization of work processes.At the same time,several important 

ethical concerns have been identified,including data privacy,algorithmic bias,and the 

transformation of the human role in management processes. 

The conclusions of the study emphasize the importance of the responsible use of artificial 

intelligence,which requires the development of appropriate regulations,ethical standards,and 

organizational policies. The thesis makes a meaningful contribution to both academic discourse and 

practical management in terms of the effective implementation of artificial intelligence. 

Keywords: artificial intelligence, management, decision-making, organizational efficiency, ethics. 
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