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Abstract

In modern retail organizations, one of the most common tools for employee motivation
and performance management is KPI-based bonus systems. Despite their widespread adoption,
issues such as system transparency, perceptions of fairness, and employee acceptance of
performance evaluation criteria remain highly relevant in practice. These issues become
particularly important when bonus systems influence employee motivation and their attitudes

toward the organization.

This thesis evaluates the effectiveness of KPI-based bonus systems in the retail sector
and analyzes the factors that influence employee motivation and loyalty. Special attention is
paid to system transparency, perceptions of fairness, and the evaluation criteria. The study also
examines the attitudes of representatives of both lower-level employees and upper-level
management toward the KPI-based bonus system and identifies the similarities and differences

between their perspectives.

Quantitative and qualitative studies were conducted to test the hypothesis. Within the
quantitative research framework, employees of a retail organization were surveyed, while
representatives of the management level of this organization participated in the qualitative

research through semi-structured interviews.

The findings indicate that KPI-based bonus systems have a significant impact on
employee motivation; however, their effectiveness largely depends on system transparency
and employees’ perceptions of fairness. The results revealed that employees place particular
importance on the clarity of performance evaluation criteria, access to information, and the
objectivity of evaluation process. The study also showed that employees consider the inclusion
of qualitative indicators in the evaluation process important, including service quality,

teamwork, and individual effort.



The findings support the part of hypothesis suggesting that the effectiveness of KPI-
based bonus systems is associated with system transparency, perceptions of fairness, and the
inclusion of qualitative performance indicators. The research could not fully assess the
components of the hypothesis concerning the direct effects of the KPI-based bonus system on
staff turnover and operational outcomes. These issues require further research and a more in-
depth analysis of organizational data. The findings may be used to improve KPI systems and

enhance employee motivation within retail organizations.

Keywords: KPI, bonus system, motivation, loyalty, retail sector, employee

performance.
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