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Abstract

This master's thesis aims to examine the relationship between employee workplace well-being
and work engagement in healthcare organizations. The theoretical framework of the study is
based on Martin Seligman’s PERMA model, while work engagement is assessed using the Job

Engagement Scale (JES).

The research was conducted using a quantitative methodology. Data were collected through a
structured online questionnaire administered to 133 employees working in the healthcare sector.

Descriptive statistics and correlation analysis were employed to analyze the collected data.

The findings revealed a strong and statistically significant positive relationship between
workplace well-being and work engagement. The results confirm that enhancing employees’
well-being contributes to higher levels of work engagement, which is essential for the effective

functioning of healthcare organizations and the successful management of human resources.

Keywords: workplace well-being, work engagement, PERMA model, Job Engagement Scale (JES),

healthcare organizations.



