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Abstract

In today’s business environment, Enterprise Resource Planning (ERP) systems play an
increasingly important role in improving supply chain efficiency for companies. This study
aims to examine the effect of ERP system implementation on supply chain processes and to
identify the main barriers that arise during the implementation process. The research is
based on a mixed-methods approach, combining both quantitative methods (a survey) and
qualitative methods (in-depth interviews). The results show that ERP system
implementation has positive effect on supply chain processes — specifically, if improves task
completion time and supports better decision-making. At the same time, the study found
that two barriers significantly hinder the implementation process: financial barriers (high
initial investment) and human resource barriers (employee resistance to change). These
findings offer significantly practical value for organizations planning to implement ERP
systems, as they provide concrete recommendations for overcoming these barriers and

ensuring successful implementation process.

Keywords: ERP system, supply chain, implementation barriers, digital transformations.



