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Abstract

In modern Georgian reality, the business sector is expanding day by day, which is directly linked
to the economic development of the country. On the path of organizational development, one og
the significant barriers is high employee turnover, which is particularly acute in the retail

industry.

The main objective of the research is to study the factors that influence employee retention, using
the example of Georgian retail companies. The study will help us understand what factors compel
employees to leave their jobs. The research findings aim to assist Georgian retail companies in
improving employee retention strategies and reducing labor turnover. The study relies on a
deductive approach. Explanatory approach is also utilized, which will assist us in explaining the
research results and establishing cause-and-effect relationships. The purpose of the study is to
provide important information to company management and human capital professionals to help
them improve workforce stability and job satisfaction levels. The research will help us understand
what the most effective ways might be to maintain employee motivation and stability.

Additionally, we will discuss the main problems associated with employee turnover.

Keywords: Employee retention, retail sector, employee engagement, employee turnover, career

development, compensation.



