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Abstract

This master's thesis examines crisis management practices in Georgian startups, evaluates their
level of crisis preparedness, and compares the existing findings with international experience. The
relevance of the study is determined by the increasing frequency of economic, technological, and
organizational crises, which require businesses to strengthen their crisis management capabilities

and strategic resilience.

The main objective of the research is to assess the current state of crisis management in Georgian
startups, evaluate their preparedness for potential crises, and identify the key challenges affecting

organizational resilience.

The study employs a mixed-method research design. The quantitative part of the research was
conducted through an online questionnaire completed by 18 representatives of Georgian startups,
while the qualitative part consisted of three in-depth interviews with startup founders. The
collected data were analyzed alongside relevant academic literature and international studies on

crisis management.



The findings indicate that although most respondents recognize the importance of crisis
management, many startups still lack formal crisis management plans. Crisis response is often
based on managers' experience and ad hoc decision-making rather than structured strategic
planning. The qualitative interviews further revealed that limited financial resources, insufficient
strategic planning, and the absence of formalized crisis management procedures remain
significant challenges for Georgian startups. At the same time, the COVID 19 pandemic
substantially increased awareness of crisis preparedness and risk management among startup

founders.

The study concludes that crisis management practices in Georgian startups are gradually
developing; however, they still require significant improvement to align with international
standards. Based on the research findings, practical recommendations are proposed to strengthen
organizational resilience, improve crisis preparedness, and enhance the long-term sustainability

of Georgian startups.

Keywords: crisis management, startup, crisis communication, risk management, organizational

resilience, strategic planning.

3500ErMdS

L5FoOLEGHOM 3M:MgdBHOL IMIBOIOOL 3OMEILT0 sbTsMGdOL gofggzolsmgzol YOl OO
95Mds  3593Mbsm 0930l LYgbogHm  bgEedd3zsbgl, WgdBHME  oMmMa0
39dEGMHB0I30e.

396L53MMMGIM  FoEEMdIL 3MBPO MOMOMYM  MY3MbEIBEBHL 33e9350 FgBEsbogro
030olimgol, sbig3g Yy39ws 08 306U, 3063 LodsaoLEHMM 3MM9dEHg dMTomdol 3Ormi3gldo
0069390 0939653098005 S 3OMBILOYIE0 FBIMOFIO00 sTgbTSEMS



