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Abstract 

In the contemporary economic environment, the performance of small and medium-sized 

enterprises increasingly depends not only on financial and market factors, but also on the quality 

of management. Growing competition, limited resources, and the need for rapid adaptation to 

change give particular importance to modern management models. The aim of this thesis is to 

determine the impact of modern management models on the productivity of small and medium-

sized enterprises in Georgia and to identify the level of their awareness, understanding, and 

application in the Georgian business environment. 

The study is based on a quantitative methodology. Data were collected through a structured 

questionnaire placed on the Google Forms platform and distributed via LinkedIn and professional 

networks. A total of 53 respondents participated in the study, representing owners and 

managerial-level representatives of small and medium-sized enterprises. The questionnaire 

covered the awareness of modern management models, actual knowledge, practical management 

habits, usage, barriers, and their relationship to business performance. 

The findings showed that awareness and practical use of modern management models in Georgian 

small and medium-sized enterprises are limited. Their systematic implementation is particularly 

weak, while actual knowledge varies across different models. At the same time, the study revealed 

that the main barriers to wider adoption are lack of knowledge, shortage of time, and limited 

resources. Most respondents directly associate management quality with work organization, 

coordination, responsiveness, and overall business performance. 

The thesis shows that the productivity of small and medium-sized enterprises in Georgia should 

not be explained solely by external economic conditions. Internal managerial factors, including 

knowledge, adaptation, and practical use of modern management models, also play an important 

role. Accordingly, better understanding and wider implementation of these approaches may be 

considered one of the important directions for improving the performance and competitiveness 

of small and medium-sized enterprises. 
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