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Abstract

This study examines the influence of a transformational leader’s emotional intelligence on
employee engagement during the project implementation process, using the Georgian banking
sector as a case study. In contemporary organizations, the successful implementation of projects
and effective management of organizational change largely depend on a leader’s ability to actively
engage employees in achieving common goals. Accordingly, the purpose of this research was to
assess the impact of transformational leaders’ emotional intelligence on employee engagement

and to determine the relationship between these variables.

A mixed-methods research approach was employed, combining both quantitative and
qualitative methods. The quantitative study was conducted among employees of a subsidiary
company of one of Georgia’s commercial banks, while the qualitative component consisted of
semi-structured interviews with individuals holding various managerial positions. Data were
analyzed using descriptive and correlational statistical methods, enabling the examination of

relationships among the study variables.

The findings revealed that transformational leadership, emotional intelligence, and
employee engagement are closely interconnected variables. A strong positive relationship was
identified between transformational leadership and emotional intelligence, as well as between
emotional intelligence and employee engagement. The results indicate that emotionally
intelligent leaders are more effective in enhancing employee motivation, reducing resistance to

change, and encouraging active participation in project implementation processes.
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The qualitative findings further demonstrated that employee engagement is particularly
fostered by effective communication, empathy, regular feedback, employee support, and
involvement in decision-making processes. The analysis of interview data also showed that these
factors significantly strengthen employees’ trust in their leaders and increase their readiness to

participate in organizational change initiatives and project implementation activities.

The study confirmed that a transformational leader’s high level of emotional intelligence
has a significant positive impact on employee engagement during project implementation. The
findings may contribute to the improvement of leadership practices, the enhancement of
employee engagement, and the successful implementation of projects within the Georgian
banking sector. Furthermore, the study provides a foundation for future research on this topic in

broader organizational and sectoral contexts.

Keywords: Transformational Leadership; Emotional Intelligence; Employee Engagement;

Project Implementation; Organizational Change Management; Georgian Banking Sector.



