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ABSTRACT

This Master’s thesis examines the implementation, functioning, and impact of Occupational
Health and Safety Management Systems (OHSMS / ISO 45001) in construction organizations.
The main objective of the study is to assess how effectively occupational safety systems are
integrated into practice and how they are perceived by employees at different organizational

levels, including both managerial and operational staff.

The study utilizes a mixed-methods design that integrates both quantitative and qualitative
approaches. Quantitative information was gathered from 172 participants employed at lower
organizational levels within the construction and construction materials industries.
Qualitative information was collected through interviews conducted with representatives of
managerial positions. The collected data were processed and analyzed using thematic analysis

alongside descriptive statistical techniques.

The research findings demonstrate that occupational health and safety management systems
are formally implemented in construction organizations and are generally aligned with
international standards; however, their practical application varies across organizations and
construction sites. Respondents widely recognize the system as an important mechanism for
improving workplace safety and enhancing organizational efficiency. Furthermore, the
successful functioning of the system is determined by the degree of management engagement,
the effectiveness of internal communication, and the proper application of safety procedures
in practice. The results also show that, despite existing challenges, employees generally
perceive the occupational safety system positively in terms of its impact on productivity and
workplace stability. The main challenges identified include inconsistent enforcement,

resource limitations, and a gap between formal procedures and actual practices.

Overall, the research highlights that occupational health and safety management systems
serve as an essential component in strengthening organizational efficiency and improving
safety performance within construction organizations; however, their full effectiveness

requires stronger practical implementation and greater managerial engagement.
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