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Abstract

In today's globalized, complex, and rapidly changing business environment, emotional
intelligence (EI) has emerged as a critical factor influencing leadership effectiveness. While
technical expertise and cognitive abilities remain important leadership attributes, increasing
attention has been directed toward leaders' abilities to understand, manage, and utilize emotions
effectively. This study examines the role of emotional intelligence in effective leadership within
the Georgian organizational context, where research on the relationship between emotional

intelligence and leadership remains relatively limited.

The aim of this study was to investigate how emotional intelligence competencies contribute to
leadership effectiveness and to explore leaders' perceptions of the importance of emotional
intelligence in organizational settings. A quantitative research approach was adopted using a
structured questionnaire distributed to leaders and managers across various sectors of the
Georgian economy, including manufacturing, construction, information and communication,
education, transportation, international financial institutions, and service organizations. A total

of 33 respondents participated in the study.

The findings indicate that respondents generally demonstrate strong levels of emotional
intelligence, particularly in the areas of self-awareness, empathy, self-regulation, motivation,
conflict management, and leadership communication. Most participants reported frequently
recognizing their own emotions during decision-making processes, identifying emotional states
in others, managing emotional reactions effectively, and using setbacks as opportunities for
growth. The results further revealed that respondents strongly associate emotional intelligence
with leadership effectiveness, team performance, employee development, and conflict
resolution. Leadership behaviors related to transformational leadership, such as communicating
a compelling vision, treating employees as individuals, and encouraging employee growth and

independence, also received highly positive evaluations.
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The study concludes that emotional intelligence is perceived as an important contributor to
effective leadership within Georgian organizations. The findings support existing literature
suggesting that emotionally intelligent leaders are better equipped to build positive workplace
relationships, manage conflicts constructively, motivate employees, and foster supportive

organizational cultures.

The study is subject to certain limitations, including a relatively small sample size and reliance
on self-reported perceptions, which may limit the generalizability of the findings. Future
research should involve larger samples, multiple organizations, and comparative studies across
industries and countries to further examine the relationship between emotional intelligence and

leadership effectiveness.
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List of Abbreviations:
EI — Emotional Intelligence
HR — Human Resources

TL — Transformational Leadership

EL — Effective Leadership
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