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Abstract

This thesis investigates how employees of Georgian commercial banks perceive bonus incentive
systems and how these systems shape their motivation and self-reported productivity. Despite the
strategic importance of the banking sector to the Georgian economy, no prior empirical study has
systematically examined the relationship between compensation incentive mechanisms and
employee behavior in this context. The study draws on three theoretical frameworks: Self-
Determination Theory (Deci and Ryan 2000), Agency Theory (Jensen and Murphy 1990), and
Organizational Justice Theory (Colquitt 2001, 2023).

The study employs a qualitative research design, comprising seven semi-structured interviews
with employees across different hierarchical levels of Georgian commercial banks, ranging from
front-line staff to managerial positions. Data were analyzed using reflexive thematic analysis

following the six-phase framework developed by Braun and Clarke (2006).

The analysis revealed that the transparency of bonus systems and the perceived fairness of their
criteria play a decisive role in shaping employee motivation, often more so than the nominal size
of the bonus itself. The findings also highlighted the significant role of non-monetary factors,
including career development, recognition, and job security, the relative importance of which
varies according to employees' age, seniority, and department. The study further identified
potential unintended consequences of bonus systems, particularly the risk that poorly calibrated

metrics can incentivize ethically problematic behavior.

The findings carry practical relevance for the human resources departments and management of
Georgian banks, as well as for the National Bank of Georgia, in the continued refinement of
corporate governance and remuneration policy.

Keywords: bonus systems, employee motivation, Georgian banking, organizational justice, self-
determination theory



