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Abstract

This study explored how founders of early-stage startups in Georgia understood and described
the role of artificial intelligence (AI) in shaping their marketing costs. The topic was chosen
because Al tools, especially generative Al, have made it possible to produce marketing content
such as text and design at low cost, while startups in Georgia operate under tight financial
limits. Although earlier research had examined AI and firm costs, Al in marketing, and Al
adoption by startups separately, no study had brought these together to look at the marketing
costs of startups in Georgia. The study was therefore designed to fill this gap. It used a
qualitative, exploratory approach, based on semi-structured online interviews with the
founders of five Georgian startups that were active in marketing. The interviews were
conducted in Georgian, recorded, transcribed, and analysed using thematic analysis. The
Technology—Organisation—Environment (TOE) framework was used to organise and interpret
the findings. The study drew on the distinction between cost saving, meaning reductions in
money already being spent, and cost avoidance, meaning money that is never spent at all. The
findings showed a clear and consistent pattern. Al affected the marketing costs of these startups
mainly through cost avoidance rather than cost reduction. Because the startups adopted Al
from an early stage, they never hired the graphic designers, copywriters, social media
managers, and agencies they would otherwise have needed. Founders estimated these avoided
costs at between about 500 and 10,000 GEL per month and were confident in their estimates.
The startups used mainly free or low-cost Al tools, and reported very few barriers; the most
important enabling factor was the readiness of their small teams to use AI. Founders also noted
that Al output usually required human finishing and that they judged their savings mostly by
general impression rather than formal tracking. A further theme emerged: that Al was
becoming a competitive necessity, raising the standard of marketing that all firms had to meet,
and not only a means of saving money. The study concluded that, for early-stage Georgian
startups, Al shaped marketing costs above all by changing the hiring and outsourcing decisions
that founders never had to make. Because the study was exploratory and based on a small
sample, its findings were presented as early insights rather than as generalisable results, and

the study recommended larger, quantitative research to test these patterns across more
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startups. The findings offer practical guidance for founders, investors, and policymakers

seeking to make limited startup funding go further.
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