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ABSTRACT

This study explores employee behavior, motivational factors, and workplace distractors
influencing employee performance and well-being within the Georgian banking sector. The
research adopted a qualitative methodology and used semi-structured face-to-face interviews to
collect data from seven female Human Resource professionals working in Georgian banking
institutions. The participant group included one HR Business Partner and six HR Managers with
professional experience ranging from two to eight years. The findings demonstrate that employee
motivation is strongly influenced by career development opportunities, competitive
compensation, performance-based bonuses, positive workplace relationships, learning and
development initiatives, and flexible working arrangements. Participants emphasized that
employees tend to be more engaged when organizations invest in professional growth, provide
clear career pathways, and maintain supportive workplace relationships. At the same time, several
workplace distractors were identified. These included workplace stress, excessive workload,
frequent overtime, insufficient managerial feedback, unclear expectations, and communication
challenges. The findings revealed that career development opportunities, learning and
development initiatives, positive workplace relationships, and supportive managerial
communication were among the most influential factors contributing to employee motivation and
engagement. In contrast, workplace stress, excessive workload, frequent overtime,
communication challenges, and insufficient managerial feedback emerged as the most significant
workplace distractors affecting employee well-being and work-life balance. Participants also
emphasized the importance of managerial communication in maintaining employee motivation
and highlighted workload pressure as a persistent challenge within the banking environment. The
findings provide support for Herzberg's Two-Factor Theory, Self-Determination Theory,
Organizational Commitment Theory, Burnout Theory, and the Job Demands-Resources Model.
Overall, the study suggests that employee experiences within Georgian banking institutions are
shaped by the balance between organizational resources, such as development opportunities and

workplace support, and workplace demands, including stress, workload pressure, and overtime.
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