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Abstract

The present master's thesis addresses the improvement of the verification process for summative
assessment instruments at LEPL Zurab Dzamunashvili Tbilisi Public School N220. In the modern
educational system, assessment is a crucial tool for managing and enhancing the quality of
teaching and learning, directly impacting classroom dynamics and student academic
development. In an effective educational system, assessment focuses not only on measuring and
documenting achievements but also on ensuring the quality of learning, making the preservation
of its validity and objectivity a top school priority. To achieve this goal, a prior, systematic review
of assessment instruments becomes critically essential through verification and moderation
mechanisms, which guarantee the quality of tasks before their immediate practical

implementation and eliminate the risks of subjectivity in the assessment process.

The purpose of the study was to comprehensively examine the existing practices of verifying
summative assessment instruments within the school, identify structural challenges, and
implement targeted interventions aimed at elevating assessment quality and establishing a unified,
valid assessment culture at the department level. The study was conducted using an Action
Research methodological design. For the purpose of data triangulation, qualitative and
quantitative research methods were employed: document analysis, focus group discussions with

subject department chairs, and a quantitative survey with school teachers.

The diagnostic study revealed that the school's existing verification model required greater
formalization and structuring. Specifically, risks of inconsistent interpretation of assessment
criteria, inconsistent application of moderation procedures, and a lack of unified, practical quality

assurance tools at the department level were identified.

Based on the identified needs, two interconnected interventions were planned and implemented
within a working group format: the development of a "Department-Level Assessment Verification

Policy Document," which established a systematic framework, and the construction of an
vii



"Assessment Verification Tool" (an optimized checklist). These mechanisms were grounded in
contemporary standards of Constructive Alignment and educational assessment quality assurance.
Based on teacher recommendations, the final instrument was modified and structured into simple,

functional blocks, which significantly increased its daily usability.

To evaluate the effectiveness of the interventions, a final focus group was conducted, the analysis
of which was guided by the Theoretical Domains Framework (TDF). The results demonstrated
that the decentralization of quality assurance and shifting the process to the department level
significantly enhanced teachers' professional awareness and operational readiness. The prior
clarity of the criteria sharply increased process transparency and mutual trust, reduced the risk of
subjectivity, and strengthened collegial collaboration, where the department assumed the role of
a "critical friend." Although full-scale piloting was constrained by time due to the implementation
of the interventions near the end of the school year, teachers expressed full readiness for the active

implementation of the process in practice starting from the next academic year.

The findings of this study possess practical value both for the target school and for other general
educational institutions, as the proposed strategies and recommendations can be utilized to
establish effective, sustainable, and development-oriented internal school quality assurance

systems.

Keywords: Action Research, Summative Assessment, Assessment Instruments, Verification,
Moderation, Collegial Collaboration, Theoretical Domains Framework (TDF), Assessment Quality

Assurance.
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