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Abstract

The present study examined the effectiveness of the existing monitoring mechanism for
consultation hours at the private school Modern Education Academy LLC and sought to identify

opportunities for its improvement.

The research issue was studied using a qualitative research approach, specifically action
research, with a focus group used as the research instrument. The findings revealed that the
planning, implementation, and monitoring of consultation hours at the school were carried
out according to different approaches and lacked a unified structure. Differences were
identified among teachers at various educational levels: primary school teachers conducted
consultation hours relatively systematically, whereas at the lower and upper secondary levels,
this practice was implemented less frequently due to limited time and high academic
workload. The study also revealed that the existing monitoring mechanism primarily served
an administrative control function and was less focused on feedback, reflection, and

professional development-oriented evaluation.

Within the framework of the research, an instrument- a Consultation Hour Guide - was
developed and implemented. Participants’ evaluations demonstrated that the guide clearly
reflects the objectives of consultation hours, supports the consistent implementation of the

process, facilitates effective feedback provision, and increases student engagement.

Based on the research findings, recommendations were developed regarding the introduction
of unified standards for planning, implementing, and evaluating consultation hours,
strengthening teacher professional support, and establishing a development-oriented

monitoring culture.

Keywords: Consultation Hour, Non-formal Education, Extracurricular Activities, Monitoring,

Action Research.



