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Abstract

This action research study was conducted at The Zurab Dzamunashvili Tbilisi Public School No.
220 and aimed to improve the practice of designing effective assessment instruments, particularly
summative assessment tasks and marking rubrics. The study was initiated in response to the
school's identified need to strengthen teacher support in developing high-quality summative

assessment tools.

The research was based on the methodological framework of Action Research and its cyclical
principles. During the initial diagnostic phase, both qualitative and quantitative data collection
methods were employed, including school document analysis, a teacher focus group, and an
anonymous teacher survey. The diagnostic findings revealed that the reliability of assessment was
hindered by unclear rubrics, subjectivity in marking, and inappropriate distribution of marks. At
the organizational level, assessment instruments were found to be planned individually, without
a shared understanding of effective assessment practices across subject departments, while
verification procedures were conducted only after assessments had been administered, delaying
the identification and correction of weaknesses. Furthermore, due to limited time and the absence
of shared resources, discussions of assessment outcomes were largely formal, highlighting the need

to strengthen teachers' assessment literacy.

Based on these findings, three targeted interventions were designed and implemented. The first
intervention introduced practical tools to improve the quality of summative assessment tasks,
including teacher reflection journals, checklists, visualizers, and exit tickets. The second
intervention focused on developing a repository of instructional videos and online resources to
support assessment design. The third intervention explored the integration of Artificial
Intelligence (AI) technologies to enhance the quality of summative assessment tasks and marking

rubrics while promoting collegial collaboration and moderation practices.

Vi



The evaluation of the interventions demonstrated that the proposed practical tools and digital
resources, including Al-assisted technologies, contributed to simplifying the process of designing
summative assessments and encouraged professional collaboration and the sharing of good
practices among teachers. Nevertheless, the findings also indicated that improving the quality of
assessment instruments and effectively integrating new technologies is a long-term process that
requires continuous practice and sustained professional support. The study concludes with
practical recommendations aimed at maintaining the positive developments initiated within the

school and ensuring the long-term sustainability of assessment quality management.

Keywords: Action Research, summative assessment, marking rubric, assessment literacy,

intervention, Artificial Intelligence (Al), verification, collegial moderation
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