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Abstract

As informal education becomes more important in the school system, managing and
monitoring after-school hours and extracurricular activities has become crucial. However, in
Georgian schools, monitoring is often one-sided and bureaucratic. Instead of helping
employees develop, it leads to "surface-level compliance" and confusion about their roles. The
goal of this Action Research is to study the teacher assistant monitoring system at
"Contemporary Education Academy - School and Kindergarten," find out what professional

needs they have, and improve the process by introducing new, two-way monitoring tools.

The study uses Chris Argyris and Donald Schoén’s Theory of Organizational Learning as its
theoretical framework. Its main principles were used to transform the school's monitoring
system and help employees reflect on their work. The study follows an action research design
based on Kurt Lewin’s spiral cycle (planning, action, observation, reflection). The research
included 3 school administration members and all 11 primary school assistants, making it a full
sample. Data was collected over 7 weeks using document analysis, focus groups, in-depth

interviews, and digital self-assessment forms.

The first phase of the research showed that assistants lacked information, evaluation criteria
were not clear, and there was a need for more support. To solve these problems, two tools were
introduced: the "Protocol for Monitoring and Professional Support of Assistants' Activities"
(for the school) and the "Self-Recording Form for Monitoring Professional Support and Needs"
(for the assistants). As a result, the school culture moved from "single-loop" control to "double-
loop" learning, making internal reflection and collaborative communication a priority.
However, an experiment in the 6th week (when reminders were stopped) showed that
assistants still need external motivation to make this new behavior a routine. The study also
found some role confusion between assistants and teachers, and noticed that assistants tend to

hide problems in written forms more than in face-to-face conversations.



Based on the findings, it is recommended to use the new tools regularly, replace some open-
ended questions with multiple-choice questions in digital forms, and use a hybrid feedback
model (combining online forms and face-to-face meetings). To prevent role confusion, the
school should clearly define and present the assistants' responsibilities and evaluation criteria
at the beginning of the school year. Finally, the school should provide targeted training in time

management, emotional burnout, and managing challenging behavior.

Keywords: Teacher Assistant, School Monitoring, Action Research, Double-Loop Learning,

Professional Reflection, Surface-Level Compliance.
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