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Abstract

This paper presents an action research study conducted at the Tbilisi branch of the American
International School Progreso, examining the management of homework effectiveness in the age
of AL The research comprises the following stages: problem identification, diagnosis, intervention
implementation, and evaluation of outcomes. The primary objective of the study was to develop
a school policy that would enable students to use artificial intelligence (hereafter Al) ethically

within the learning process.

The central research problem was identified through a teacher focus group. The active use of Al
has become an integral part of students' daily lives. To examine the issue in greater depth, an
anonymous student survey was conducted, through which instances of students' improper use of
Al were identified. In the course of the research, an interview was held with the school's academic
director, a teacher focus group was facilitated, and a student questionnaire (grades 7 through 11)
was administered via Google Forms. The findings revealed that students lack adequate knowledge
of the ethical use of AI. They do not possess the information necessary to engage with it
appropriately. When using Al platforms, students - whether intentionally or inadvertently - fail
to protect their personal information and do not verify the reliability of the content provided by
these tools. Furthermore, when Al was used in completing assignments, this was not disclosed
anywhere, giving rise to instances of plagiarism. Teachers were unable to assist students in
addressing these issues, as no common regulations existed within the school environment to

govern such cases.

Once the research problem was established with the support of the working group, the target
population within both the teacher and student communities was revisited. Concurrently with

the investigation of the issue, a theoretical framework was selected - Kurt Lewin's Three-Step

Vi



Model of Change (1947) - applied in conjunction with Howlett and Ramesh's five-stage Policy
Cycle Model. Drawing on this framework, a school policy intervention plan was developed and
implemented. The teacher working group played a pivotal role in both the formulation and
execution of the plan, while the student council and the school's academic director also

participated in its drafting and deliberation.

As a result of the intervention, the level of Al literacy within the school community increased.
Following the implementation of the intervention, the school and its teachers were provided with
a policy document pertaining to the use of Al, along with guidance and recommendations on the

steps to be taken in order to ensure that the findings of the action research are applied effectively.

Analysis of the outcomes demonstrated that the creation of the Al policy document led to a
reduction in instances of students' dishonest use of Al platforms, and that students began engaging
in critical analysis of the information provided by these tools - a shift evidenced by a range of

observable actions.

The present study and its resulting findings will serve as a significant foundational resource for
the school community, enabling them to integrate the existing Al school policy document into
the learning environment and to conduct systematic reviews and updates of the document.
Through annual revision and updating, the document will be better positioned to respond to

emerging challenges and to continue meeting the evolving needs of students.

Keywords: school policy, school community, ethical aspect, Al document, intervention.
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