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Abstract

This paper presents an action research study focused on the adaptation of higher education
policy language for the internal university community. Higher education policy documents
are typically drafted in a specific, bureaucratic "meta-language," which inherently generates
information barriers and leads to student alienation within the university environment. This
study and its proposed intervention are an integral part of the unified public engagement
strategy of the Ilia State University School of Education, within the framework of which the
School aims to communicate clearly and effectively with its internal stakeholders-students

and academic staff.

The central objective of the research is the functional adaptation of these official texts and
information flows within the School of Education, transforming complex institutional
narratives into accessible, easily comprehensible, and practically applicable knowledge,
grounded in the principle of low cognitive effort. To achieve the set objectives, the study
follows the classical action research cycle (diagnosing, planning, intervening, and reflecting)
and relies on a qualitative methodology, specifically employing in-depth interviews and

focus groups with target groups, followed by a thematic analysis of the gathered narratives.

The multidisciplinary theoretical framework of the thesis integrates Weick’s organizational
sensemaking theory, Maitlis and Sonenshein’s model of collective sensemaking, Gioia and
Chittipeddi’s concept of sensegiving, Sweller’s cognitive load theory, and Oppenheimer’s

processing fluency principles.

In order to construct an institutional strategy for the School and overcome information
barriers, a practical intervention was implemented through the introduction of specific tools:
the establishment of designated academic staff working groups (Focal Points), the
adaptation of complex discipline-specific documents into concise information bullets
(Information Bullets), and the development of a supportive terminology glossary. The
research findings confirm that these intervention tools significantly reduce the cognitive

load on the target groups' working memory, eliminate the internal information vacuum, and



serve as an effective mechanism for establishing the School's unified communication strategy

and a sustainable organizational culture.

Keywords: Higher Education Policy, Public Engagement Strategy, Internal Stakeholders,
Bureaucratic "Meta-language", Narrative Adaptation, Low Cognitive Effort, Information

Barriers, Academic Engagement.
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