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Abstract

In the contemporary era, the role of higher education institutions has expanded beyond
traditional teaching and research. The "third mission" of universities imposes a social
responsibility to become a proactive space for public development, critical thinking, and the
dissemination of evidence-based knowledge. Nevertheless, the Georgian educational landscape
frequently exhibits institutional heteronomy and reactivity, where academia passively responds

to agendas imposed by the state, and the efforts of individual professors remain fragmented.

Utilizing an action research design, this master's thesis explores the perspectives of internal and
external actors of the School of Education at Ilia State University regarding the realization of the
third mission and develops institutional strategic plan for proactive, evidence-based knowledge

and research production within the school.

A qualitative methodology was applied within the framework of the study: semi-structured
interviews were conducted with students, academic staff, and external experts, alongside three
targeted focus groups (with academic staff, administrative staff, and the general public). Data were
processed using Braun and Clarke’s six-phase thematic analysis model. Karl Weick's Sensemaking
theory and Bruno Latour and Michel Callon's Actor-Network theory served as the theoretical

framework.

The diagnostic research revealed that while the School of Education is relatively active compared
to other institutions in the field, its positioning in public discourse remains primarily reactive,
limited to crisis response. It highlighted internal organizational fragmentation, difficulties in
synthesizing ideas, and a deficit of formal and informal communication spaces. As a responsive
intervention, a "Strategic Plan Document" was developed in collaboration with the client

organization, focusing on achieving consensus and implementing two cross-cutting activities: an



informal horizontal space called "Academic Tea" (for generating ideas) and the proactive
activation of the Research Center through agenda-setting (for establishing a strategic epistemic
niche). The validation of the intervention demonstrated high readiness among internal actors
toward the changes to be implemented. Consequently, the thesis proposes an actionable model to
transform the School of Education from a reactive structure into a proactive, authoritative space

of knowledge production.

Keywords: Third mission, Action research, Sensemaking, Actor-Network theory, Evidence-based

knowledge, Disinformation, School of Education.
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