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Abstract

This master’s thesis examines public engagement and institutional image at the Ilia State
University School of Education. Specifically, the research aims to determine the extent to which
strategically adapted digital content facilitates the realization of the university's "third mission"
and helps convey complex educational narratives to a broader audience. The study is based on a
practice-based research model, conducted through the collaboration of 12 master’s students and
4 academic supervisors. The methodology included focus groups, in-depth interviews, and a
SWOT analysis, which revealed a dissonance between the institution’s strong internal expert

potential and its fragmented public perception.

Within the scope of the study, a unified strategic plan was developed through the collaborative
efforts of all master’s students, aimed at realizing the university’s "third mission" by strengthening
public communication. My individual intervention focused on transforming academic knowledge
into short-form digital micro-content an approach grounded in Cognitive Load Theory and the
Cognitive Theory of Multimedia Learning. Validation of the thesis confirms that the digital
adaptation of strategic communication is a necessary condition for filling the informational
vacuum in society and consolidating the university’s authoritative role in public discourse.
Although the time constraints of the research precluded the full-cycle implementation and impact

measurement of the intervention, the thesis proposes a management model that ensures the

piloting and continuous adjustment of the strategy.



Keywords: University’s third mission, practice-based research, narrative adaptation, cognitive

load, organizational identity and image, short-form digital content, institutional communication.
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