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Abstract

The purpose of this action research is to investigate the reasons behind student non-compliance
with mandatory school uniform policies at the basic and secondary levels within a private
educational institution, and to develop participatory, democratic strategies to address this issue.
The study employed a mixed-methods design. To comprehensively diagnose the problem, both
quantitative and qualitative methods were utilized, including online questionnaires, focus groups,
and semi-structured interviews. Students, parents, homeroom teachers, and representatives of the
school administration participated in the data collection process.

The diagnostic phase revealed that uniform non-compliance is primarily driven by aesthetic
dissatisfaction, thermal discomfort, low fabric quality, and a strong sense of restricted
individuality. Furthermore, it was established that the coercive, authoritarian control mechanisms
currently employed by the administration (particularly among upper-secondary students) are
ineffective, provoke resistance, and disrupt the instructional process.

In response to these identified challenges, a four-stage intervention plan was developed,
encompassing participatory uniform design, dress code flexibility, an identity-based campaign,
and the co-creation of school regulations. Within the scope of this study, the first intervention
was partially implemented: students were given the opportunity to choose among several color
options proposed by the school. The evaluation of this intervention demonstrated that
diversifying color options and granting students choice increases uniform acceptance only in the
short term. To achieve sustainable, long-term outcomes, it is critical to improve fabric quality and
logistics, permit modern, casual styles (such as hoodies) in the design, and actively involve
students in the rule-making process.

The findings confirm that ensuring order and a positive school climate is achieved not through
top-down prohibitions, but by granting adolescents autonomy and addressing their psycho-social

needs. This study provides school management with evidence-based recommendations for the



effective and democratic transformation of school uniform policies.

Keywords: school uniform, action research, Self-Determination Theory, student engagement.



