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Abstract

The purpose of this research is to study the culture of collaboration at the School of
Education of Ilia State University and to develop strategic recommendations to strengthen
it. The study was conducted within the framework of the Action Research approach and

included stages of diagnosis, intervention planning, and validation.

Approximately 40-45 representatives from the School of Education’s academic,
administrative, and student community participated in the research process. Data was
collected through interviews and processed using thematic analysis, employing inductive
and deductive coding approaches. Based on the findings, a SWOT analysis was conducted,

highlighting the primary challenges related to the culture of collaboration.

The research demonstrated that the School of Education’s strengths include its academic
resources, professional expertise, and high level of public trust. At the same time,
challenges were identified, such as varying experiences with collaboration, limited
connections between different programs, disparate perceptions of institutional identity,
and the relatively weak visibility of the school as a unified institutional actor. The
obtained data indicates that the main problem is not a lack of professional resources;
rather, the challenge lies in transforming existing potential into collective institutional

strength, collaborative practice, and a unified public voice.

To interpret the findings, Social Identity Theory (Tajfel & Turner, 1978; 1986) and the
concept of Organizational Identity (Gioia, Schultz & Corley, 2000) were utilized. The
theoretical basis of the research also drew upon existing literature regarding professional
learning communities, communities of practice, psychological safety, and collaboration

within higher education organizations.

Based on the results of the diagnostic study and a literature review, strategic
recommendations focused on strengthening the culture of collaboration were developed.
These include organizing informal professional meetings and joint training sessions,

creating mechanisms for staff to share ideas, and implementing a practice of regular



assessment of the collaboration culture. These recommendations were reviewed by
representatives of the School of Education during the validation stage, and the strategic

plan was further refined based on their feedback.

The main conclusion of the research is that strengthening a culture of collaboration
requires not only the existence of formal mechanisms but also systemic support for shared
values, a sense of belonging, mutual trust, and collegial cooperation. The
recommendations developed within this study aim to create the specific conditions that
will facilitate the formation of a stronger collaborative culture and a shared institutional

identity within the School of Education.

Keywords: culture of collaboration, organizational identity, social identity, action

research, higher education, professional learning community, Ilia State University.



