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Abstract

In a volatile environment of educational and political reforms, preserving the autonomy and
public authority of higher education institutions has become a critical challenge. This master's
thesis, grounded in Action Research methodology, investigates the institutional invisibility,
identity, and brand of the School of Education at Ilia State University, alongside the reactive
positioning syndrome present in the public sphere. Qualitative data triangulation consisting of 3
focus groups and 26 in-depth interviews with internal and external stakeholders, demonstrated
that the school's potent academic capital is absorbed by the university's overarching image (brand
submersion), while a cacophony of values within the internal organizational culture and a deficit

of collaborative platforms impede the formation of a unified public stance.

Within the scope of the study, a comprehensive strategic intervention was developed, featuring
an in-depth focus on reinforcing the School of Education's brand, which aimed to articulate the
school's mission, vision, and brand mantra through collaborative co-creation workshops within
the theoretical frameworks of Thomas Gad's 4D model and Kevin Lane Keller's CBBE (Customer
Based Brand Equity) pyramid. The public validation of this overarching intervention, which
formulated the institution's mission, vision, values, and strategic plan, and its subsequent critical
evaluation revealed profound organizational contradictions. Specifically, these manifested as the
evasion of communication responsibilities by academic staff due to a deficit in the "extended

developmental periphery," and student nihilism, which signifies a failure to achieve brand
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resonance. The primary conclusion of the thesis confirms that institutional branding in higher
education constitutes not a visual PR strategy, but a mechanism of internal cultural unity essential
for the comprehensive realization of the university's Third Mission and the acquisition of its

public mandate.

Keywords: Institutional Branding, Brand Submersion, Action Research, Third Mission,

Organizational Identity, Brand Code, 4D Branding, CBBE Pyramid.
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