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Abstract

This paper examines the enhancement of lower secondary students’ intrinsic motivation
within the framework of school-based action research. The aim of the study was to explore
the factors associated with students’ low intrinsic motivation and to identify educational
approaches that could support their engagement, responsibility, and motivation in the learning
process. The study was conducted using an action research design and a mixed-methods
methodology. At the diagnostic stage, semi-structured interviews were conducted with school
administration representatives, and questionnaires were administered to teachers and parents.
The findings revealed that students’ decreased motivation was closely related to their social-
emotional well-being, school climate, teacher-student relationships, limited self-regulation
and conflict management skills, and the need to strengthen school-family cooperation. Based
on the diagnostic findings, several interventions were planned and implemented: video
lectures on mentoring approaches, practical guides for individual developmental
conversations, a collection of social-emotional learning activities, and monitoring tools for 15-
minute mentoring conversations. The evaluation of the interventions showed that teachers
perceived the resources as practical, clear, and useful for their professional practice. The results
indicate that the interventions contributed to strengthening teachers’ professional
competencies, improving their ability to identify students’ social-emotional needs, and
developing a more systematic practice of mentoring support. The significance of the study lies
in demonstrating that supporting students’ motivation requires attention not only to academic
factors but also to social-emotional well-being, relationships, and the broader school

environment.

Keywords: intrinsic motivation, lower secondary level, social-emotional learning, mentoring, action
research.



