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Abstract

The present study is an baction research conducted at LLC “Guram Dochanashvili — International
Georgian School.” The focus of the research is to investigate the factors contributing to upper-
secondary (grades VIII-XI) students’ non-compliance with school uniform regulations and to
develop strategies that support positive change within the school context. The research process
followed Kurt Lewin’s cyclical model, which included problem identification, diagnosis,
intervention planning, and evaluation. The main objective of the study is to increase students’
willingness to wear school uniforms, assess the effectiveness of existing administrative
regulations, and develop practical recommendations that encourage students to adhere to the

school dress code as defined by internal regulations.

Given the complexity of the issue, the study adopts a mixed-methods approach, integrating both
quantitative and qualitative components. Data collection was carried out through an anonymous
digital platform (Padlet), Google Forms questionnaires, surveys with students and homeroom
teachers, a focus group with parents, and semi-structured interviews with homeroom teachers.
The theoretical framework guiding the analysis and the design of interventions is Self-

Determination Theory by Deci and Ryan.

The diagnostic phase revealed that among upper-grade students, non-compliance with school
uniform rules is primarily driven by adolescents’ need for self-expression, discomfort related to
the uniform’s design and fabric quality (including seasonal mismatch and logo deterioration), peer
influence, and overly lenient administrative practices. In response to these findings, four
alternative intervention strategies were developed: co-designing the school uniform with student
participation, introducing a flexible uniform policy (e.g., allowing hoodies and polo shirts as
options), implementing an identity-based informational campaign, and establishing rules through
democratic co-construction. From these options, the most suitable intervention was selected and
implemented by the school, while its outcomes were evaluated by a student research team. The

findings and recommendations of the study may assist school administration in strengthening
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student autonomy and participation in decision-making processes, thereby ensuring voluntary
and sustainable adherence to the school dress code.
Keywords: School uniform, Dress code, Action research, Self-determination theory, Student

engagement, School administration.



