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Abstract

In the modern educational system, much attention is paid to non-formal education, and in
general education institutions extracurricular activities is gradually becoming more relevant.
These types of activities contribute to the holistic development of the student, improve social-
emotional and academic skills. For these programs to function successfully and qualitatively,
an effective monitoring system is needed. This practice study concerns the assessment and
improvement of the effectiveness of monitoring extracurricular activities of non-formal
education, namely clubs, at the Tbilisi private school "Contemporary Education Academy". At
the initial stage of the study, it was revealed that the existing monitoring practice was formal,
bureaucratic in nature (single-loop teaching), there was an information vacuum between club
leaders and parents, and the feedback system was not purposeful and did not allow for real
quality assessment. The aim of the study was to assess the current practice of club monitoring,
analyze the identified challenges, and introduce quality improvement-oriented tools. The
study answers the questions of how effective the old system was, what impact the introduction
of teacher self-reflection cards and parent questionnaires had on monitoring, and to what
extent these new tools contributed to improving the quality of club work.

The theoretical framework of the study is the organizational learning theory of Chris Argyris
and Donald Schon - the concepts of single-loop and double-loop learning. Methodologically,
the work is based on the Action research model. For collecting data were used: focus groups
with the target audience, interviews with the administration, and document analysis. To solve
the problem, two practical tools were introduced at the school - a structured self-reflection
card for club leaders and a parent questionnaire.

The study showed that the developed tools helped strengthen the elements of Double-Loop
Learning in the organization. Self-reflection cards encouraged teachers (especially newby) to
engage in creative pedagogical exploration and critical reassessment of their own practice,
while parental feedback provided objective, evidence-based feedback and increased teachers’
motivation. The school administration and teachers expressed their willingness to make this
model a permanent educational practice, which would contribute to the long-term and

continuous development of the school.
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