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Abstract

One of the main challenges in modern higher education is ensuring the involvement of all
stakeholders in shaping the educational process and educational policy. Although the work of
the School of Education at Ilia State University is directed toward developing the field, there
is a noticeable lack of a unified, systemic platform where students, lecturers, experts, and
researchers can discuss current higher education issues and create new narratives based on the
principles of co-creation.

The aim of this action research is for the School of Education at Ilia State University to
establish a mechanism for fostering discussion and generating narratives on higher education
issues (co-creators: students, lecturers, experts, researchers). To achieve this, we envision the
development and piloting of a sustainable, asynchronous, and secure mechanism
(platform/model) based within the School of Education. This will help stimulate multifaceted
discussions on higher education topics and facilitate the creation of a shared narrative, with a
special emphasis on the participation of students who, due to time constraints or security
barriers, would otherwise remain disconnected and alienated from the process.

Methodology: Based on the research objectives, the paper utilizes a qualitative action research
design. For data collection, the following were conducted: focus groups with professors and
researchers from the School of Education to identify existing needs; and in-depth interviews
with education experts, as well as bachelor's, master's, and doctoral students.

Expected Results / Findings: The research confirmed that asynchronous digital platforms and
guaranteed participant anonymity significantly increase the motivation for engagement
among students who previously refrained from attending public gatherings. The paper
presents a model of a functional mechanism that balances a co-creative environment, time
management, and maximal psychological and socio-political security. The functional
mechanism presented in the paper offers a practical, secure, and flexible tool for the School of
Education at Ilia State University to safely and adaptably strengthen the culture of dialogue.

Keywords: Higher Education; Action Research; Co-creation; Third Mission; Asynchronous
Engagement; Psycho-social Security; Anonymity.
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