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Abstract

School uniform policy remains one of the most debated issues in contemporary education. It
is frequently regarded as a means of promoting discipline, equity, and school identity;
however, international evidence suggests that its effectiveness depends largely on a school's
organizational culture, decision-making processes, and the meaningful involvement of
stakeholders. Consequently, issues surrounding school uniforms extend beyond appearance

and reflect broader social and organizational dynamics within schools.

The purpose of this study is to explore parents’ perspectives on school uniform policy, the
factors contributing to high school students’ non-compliance with the uniform requirement,
and parental expectations regarding future policy development at Guram Dochanashvili
Georgian International School. The study identifies the key factors influencing students’
behavior and their adherence to school regulations. Based on the findings, practical
recommendations are proposed to improve the school's uniform policy and strengthen

stakeholder engagement.

The research is grounded in the Practice-Based Research methodology and employs a mixed-
methods approach, combining anonymous online questionnaires, focus group discussions,
cause-and-effect analysis, and a parental survey, followed by the implementation and
evaluation of a targeted intervention. To enhance the credibility and trustworthiness of the
findings, methodological and theoretical triangulation was applied. The analytical framework
is based on a multi-level theoretical model integrating Self-Determination Theory, Social

Identity Theory, and the principles of democratic and participatory governance.

The findings demonstrate that failure to wear the school uniform should not be viewed
solely as a disciplinary issue. According to parents, this behavior is shaped by a combination
of interrelated factors, including students' need for self-expression, the design, comfort, and

quality of the uniform, its financial affordability, peer influence, perceptions of fairness, and
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the extent to which the school involves its community in decision-making processes. The
results further indicate that even a modest participatory intervention significantly increased
trust in the school's policy, strengthened stakeholders' sense of belonging, and laid the

foundation for more constructive collaboration.

The principal conclusion of the study is that the effectiveness of school uniform policy
depends not on the uniform itself, but on the extent to which the policy is developed and
implemented through democratic, equitable, and stakeholder-responsive processes. The
practical recommendations presented in this study may assist schools in refining their
uniform policies, strengthening participatory governance, and fostering a more inclusive

organizational culture.

The study further demonstrates that meaningful and sustainable change is most likely to
occur when school leaders, parents, and students become genuine co-creators of educational

decisions.

Keywords: school uniform policy; practice-based research; participatory governance; school
policy; parental perspectives; Self-Determination Theory; Social Identity Theory;

organizational culture.
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