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Abstract

This master's research presents an action research study conducted at LEPL Galaktion
Tabidze Khashuri Public School No. 6. The research focuses on examining the role of the
school ecosystem in supporting student engagement and the achievement of educational
goals at the lower secondary level. The aim of the study is to explore the factors that
influence students' motivation and engagement, particularly school culture,
extracurricular clubs, the functioning of the student council, school infrastructure, and
opportunities that are responsive to students' interests. The study also seeks to identify
existing challenges, design and implement appropriate interventions, and examine their
impact on strengthening student motivation, active participation, and engagement in
school life. The research was conducted using the Action Research methodology and
employed both qualitative and quantitative research methods. Data were collected
through document analysis, anonymous questionnaires administered to students and
teachers, semi-structured interviews, focus groups with the school administration,
representatives of the student council and school clubs, and observations of the school
environment. The findings revealed that although the school has several mechanisms that
support student engagement, including the student council and extracurricular clubs,
these initiatives are mainly driven by teachers and the school administration rather than
being systematically based on students' interests and needs. In addition, infrastructural
limitations, such as the lack of adequate learning and recreational spaces, limited sports
facilities, and insufficient interest-based activities, were identified as important factors
affecting students' motivation and engagement. Based on the identified needs, two
interventions were designed and implemented. The first involved establishing a student
interest-based table tennis club following a survey of students' interests, while the second
focused on actively involving students in improving the school environment through the
competition "A Space That Inspires Me" Both interventions encouraged students to
express their ideas, participate in decision-making, and contribute to school life. The
evaluation of the interventions demonstrated increased student motivation, engagement,
responsibility, and a stronger sense of belonging to the school community. The findings

confirmed that student motivation and engagement are shaped not by a single factor but
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by the interaction of multiple components of the school ecosystem. The study highlights
the importance of systematically considering students' interests, strengthening student
voice, creating diverse participation opportunities, and ensuring the active involvement of

school administration in fostering a supportive and student-centered school environment.

Keywords: school ecosystem, student engagement, student motivation, school culture,

student council, extracurricular clubs, school infrastructure.
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