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Abstract

This paper presents a practice-based study aimed at enhancing and strengthening the
internal institutional identity, shared values, and collaborative culture of the School of
Education at Ilia State University within the context of the current sociopolitical situation and

the realization of the university's "Third Mission."

The diagnostic phase and subsequent interventions were carried out with the active
involvement of various stakeholders, including students, administration, and external experts.
While the broader research project aimed at strengthening the overall university network, the
specific focus and empirical data of this master's thesis are concentrated on the transformation
of the internal organizational culture of the School of Education and overcoming its identity

Crisis.

The research is theoretically grounded in Edgar Schein’s model of organizational
culture and Karl Weick’s theory of Sensemaking. The design of the intervention, which I
initiated at the early stages, aimed first at observing the organization’s underlying assumptions
through Schein's model, and subsequently, using collective sensemaking within collaborative
workshops to establish specific institutional roles and actions. The study employed qualitative
methods, including focus groups, in-depth interviews, a concluding university-wide

conference (acting as a validation mechanism), and researcher self-reflection.

The findings suggest that the successful implementation of the university’s Third
Mission is directly dependent on internal organizational cohesion. The validation phase of the
intervention empirically revealed a deep cultural dissonance between espoused values and
underlying assumptions, manifested as role ambiguity, rigid hierarchical barriers, and student
alienation. Based on the critical feedback received, the paper outlines a modification of the
strategic plan, shifting the focus from formal formats to practical, long-term actions, fostering
inclusive attitudes, and designing psychologically safe, alternative spaces for the consolidation

of the academic community.

Keywords: crisis of institutional identity, organizational culture, conflict of underlying

assumptions, internal sensemaking, student alienation.



