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ABSTRACT

In order to be ready for starting a digital transformation, companies must foresee these expected
results in advance, what they have to face.. Plnanning digital initiatives effects on a work
environment, including corporate culture. the company must elaborate strategies on how to
regulate these changes and, if necessary, how to cope with challenges to implement digital

transformation successfully.

The master's thesis "The Impact of Digital Transformation on Corporate Culture" presents the
interdependence of digital transformation and corporate culture. On the example of Georgian
banks issues were studied and they give us opportunity to clearly see importance of corporate

culture and modification under conditions of digital technologies integration in this field.

In the first part of research is generally discussed corporate culture and digital transformation as
independent concepts. There is described different types of corporate culture. Then there is
explained what type of changes are revealed in the process of business functioning under
conditions of digital transformation, also how to establish renewed corporate culture and what
challenges are faced by company. Both quantitative and qualitative methods are employed in this
research. Based on this, it was found out what processes have been started in the modern banking
sector in this direction and what attitude the employees get the innovations with. The conclusion
summarizes the research results and provides pertinent recommendations for the banking

companies taking part in the study.

The issues discussed in this master's thesis can be interesting to anyone who is curious about the
importance of corporate culture in companies and the challenges and opportunities that are
connected to digital transformation. The research revealed that digital transformation is causing

quite strong shifts in terms of work styles and internal relationships.
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