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Abstract

The Importance of the Influence of Employee Motivation on the Quality of Work Performance
in the Service Sector.

This topic remains relevant across all periods, as in a rapidly evolving technological and dynamic
environment, maintaining employee motivation and creating a comfortable work atmosphere is
essential. Customer satisfaction ultimately determines an organization’s success. Employee
motivation plays a particularly vital role in ensuring high-quality service delivery in the banking
and financial sectors. Companies conduct various training sessions and workshops to enhance
employee motivation, which subsequently has a direct impact on service quality.

The paper examines motivation theories and their significance for employees. The research
evaluates the influence of managerial feedback, organizational environment, career development
opportunities, and external factors—such as the COVID-19 pandemic—on employee motivation
and service efficiency. The study aims to determine how motivation affects customer interactions,
confirming that motivated employees engage in more personalized and positive communication
compared to those who mechanically fulfill their duties.

Keywords: Motivation, COVID-19 pandemic, managerial feedback.



