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Abstract

The rise of hybrid and remote working models has significantly reshaped internal
communication and employee motivation in modern organizations. With the advancement of
digital technologies, industries such as advertising are increasingly adopting flexible work

formats, creating new demands for communication efficiency and organizational cohesion.

This study examines the role of internal communication in enhancing employee motivation
and organizational performance within hybrid and remote work environments. Focusing on
advertising agencies in Georgia, the research identifies communicative practices that promote

employee engagement and internal unity in non-traditional settings.

A two-stage mixed-method approach was employed. The first phase involved qualitative, in-
depth interviews with employees across different hierarchical levels (n = 9). The second phase
included a quantitative survey of employees working in flexible formats (n = 204). The data
were analyzed through an integrated analytical framework to assess internal communication

effectiveness, motivation, and engagement.

Findings reveal that effective internal communication—characterized by timely, clear, and
equitable information sharing—has a strong positive impact on employee motivation and job
satisfaction. However, challenges such as digital fatigue, information overload, and reduced

informal interaction remain prevalent.

The study offers practical recommendations for improving internal communication strategies
in organizations operating under flexible work models. These findings are particularly relevant
to Georgian advertising agencies, where hybrid and remote formats are becoming

increasingly widespread.

Keywords: Hybrid work, remote work, internal communication, employee motivation,

organizational effectiveness, Georgian advertising agencies, employee engagement.
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