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Annotation

This master's thesis deals with the introduction of innovative management practices in the
insurance industry and the impact that digital technologies have on management processes.
The relevance of the issue is due to the fact that in the last decade the insurance industry
has been actively undergoing digital transformation - technological innovations, changing
customer expectations and global competition are forcing companies to reconsider

traditional management structures and implement innovative solutions.

The theoretical part of the paper is based on the analysis of international and local research,
which discusses in detail the role of insuretech, big data, artificial intelligence, blockchain
and cybersecurity in management processes. The paper emphasizes that modern
management can no longer be imagined without a technological component. Modern
theories of innovative management are presented - including the resource reconfiguration
model, the systemic innovation approach and the digital leadership theory, which

considers management as a dynamic and self-renewing process in a digital reality.

The empirical part of the paper is based on quantitative research — a survey of 100
respondents was conducted using Google Forms. Various statistical tests were used for the
analysis using the SPSS program: chi-square, Spearman correlation, linear and logistic
regression, as well as the ANOVA test. The results showed that the majority recognizes the
role of digital technologies in improving management processes, although in practice there
is still a low level of integration in such components as artificial intelligence and blockchain

technologies.

Spearman’s correlation showed a positive relationship between perceptions of
LoIHBM393™ BH9Jbmwmaogdoeffectiveness and the presence of customer-centric digital
strategies. Logistic regression confirmed that regular use of data analytics significantly
increases the likelihood that a manager perceives digital transformation as a strategic
priority. ANOVA test revealed differences in perceptions of digital leadership across age

groups, highlighting the need for targeted digital skills development.



The final part of the paper revealed that digital transformation is an inevitable process and
its success depends not only on technology, but also on management strategy, human
resources and digital culture. The study followed the hypothesis that the integration of
digital technologies will positively affect management efficiency and customer orientation

in the insurance industry.

The paper provides recommendations on the integration of UBo@yBM393m
A9dbmemaogdoat scale, data-driven management, digital leadership development,
cybersecurity enhancement, and customer-centric strategies. All of these factors are
considered not as stand-alone initiatives, but as part of a holistic systemic management
transformation that is essential for the competitiveness of the insurance sector in the 21st

century.

Keywords:
digital management, insuretech, artificial intelligence, blockchain, digital transformation,
insurance industry, data analytics, management effectiveness, cybersecurity, customer-

centric strategy.



