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Abstract

The master's thesis examines the process of implementing international standards in
Georgian business, analyzes the importance of ISO certification and the main barriers to
implementation. The aim of the paper is to systematically identify the challenges facing
Georgian companies, assess the driving factors of standardization and the benefits received,
based on which practical recommendations will be developed. The relevance of the research
is determined by the increasing pace of integration of the Georgian economy with global

markets and the need to increase the competitiveness of local companies.

A mixed methodology was used to achieve the research objectives. A desk research was
conducted to create a theoretical framework. Empirical data were collected using two main
methods: quantitative research, which was conducted through a survey of representatives of
medium and large Georgian companies, and qualitative research, which included in-depth

interviews with managers who had direct experience in implementing standards.

The results of the study revealed that the main driving force for the introduction of
standards is mostly external factors, such as the requirements of partners and export markets.
Nevertheless, companies see the most significant benefits in improving internal processes,
increasing product quality and increasing efficiency. Two main, interrelated barriers were
identified: high financial costs (both direct and hidden) and the shortage of qualified personnel.
The study also showed a critical gap between the strategic vision of management and the

involvement of ordinary employees;

The final part of the paper summarizes that the successful implementation of
international standards requires both solving financial and personnel problems, as well as
improving intra-organizational communication and establishing effective links between

business and supporting institutions.

Keywords: international standards, ISO certification, quality management, implementation

barriers, Georgian business, competitiveness, management.



