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Abstract

This master’s thesis investigates the impact of various aspects of the work environment on
employee motivation within Georgian real estate agencies, with particular emphasis on the
practices of remote and hybrid work. The study is grounded in both classical and contemporary
motivation theories—including Maslow’s hierarchy of needs, Herzbergs two-factor theory,
McGregor’s Theory X and Theory Y, and Deci and Ryan’s self-determination theory—and
integrates insights from international experience as well as the realities of the Georgian private
sector. A mixed-methods approach was employed: quantitative data were collected through a
structured survey of 118 employees from diverse real estate agencies, while qualitative analysis
was conducted via open-ended questions and interviews. The results demonstrate that physical
(ergonomic conditions, noise levels, technical infrastructure), psychosocial (collegial
relationships, managerial support, open communication), and organizational (professional
development opportunities, compensation systems, motivational programs) factors all play a
critical role in determining employee motivation. Key findings indicate that flexible work
arrangements, increased autonomy, and improved work-life balance have a positive effect on
motivation. However, challenges remain, including lack of work control, communication
difficulties, and decreased motivation due to isolation and insufficient feedback. The research also
highlights both similarities and differences between international best practices and the Georgian
context, emphasizing the sector’s unique characteristics and the crucial role of organizational
culture. The thesis concludes that only a comprehensive, integrated approach—one that
systematically improves all components of the work environment, transforms management styles,
and provides multifaceted support to employees—can serve as a foundation for enhancing
motivation and productivity in the modern Georgian real estate sector. The recommendations
provided are intended to refine management strategies and adapt organizational policies to the

rapidly changing work environment.



