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Abstract

The advancement of technology and the outbreak of the COVID-19 pandemic have significantly
transformed the nature of the workplace. Employees who previously worked from traditional
office spaces have transitioned to more flexible arrangements, allowing them to perform their
duties from locations of their own choosing on certain days of the week. This shift has become an
increasingly relevant and in-demand trend in the labor market, presenting new challenges for
both employees and organizations. The effective planning and management of hybrid work
models can substantially influence employee productivity and motivation, which in turn may

determine the overall success of an organization.

The primary aim of the present study is to examine the impact of the hybrid work model on
employee productivity. The research is based on a mixed-methods approach, incorporating both
quantitative and qualitative methodologies. Participants included employees from companies
operating in the Georgian labor market who are currently working under a hybrid schedule. The
survey gathered responses from both employers and employees, providing valuable insights for
the analysis of the research findings. Additionally, qualitative interviews were conducted with
representatives from various banks working remotely, offering further depth to the study. The
research also explores potential weaknesses and threats that may hinder the effective
implementation of hybrid work arrangements. This dual-perspective analysis enables a more

comprehensive understanding of the issue.

A total of 155 hybrid employees participated in the survey. Among them, 71 respondents (61.7%)
reported increased motivation and productivity following the implementation of hybrid work
schedules. Forty-one participants (35.7%) indicated that their productivity remained at an average

level, while only 3 individuals (2.6%) experienced decreased motivation and performance.



In addition, representatives from 18 different companies completed the survey. The results
revealed that 50% of these companies observed an overall increase in employee productivity after

adopting the hybrid work model.

Based on the findings, it can be concluded that hybrid work arrangements are gaining traction in
the labor market. According to the survey responses, the majority of participants consider hybrid
work to be both more convenient and more productive. However, it is important to note that
hybrid work may not be suitable for all types of jobs; the nature of the work must be taken into

careful consideration.

The results of this study may serve as a practical resource for companies that have already

implemented hybrid work models, as well as for those considering such transitions in the future.

Keywords: COVID-19, hybrid work, motivation, employee, employer, productivity, competence.
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