»BGOG3 93mboLEG YIS bogsGmggwmado: LEMsdgaowero dgbgxdgb@ol
@O s 353mf393900.“

53500 MOS0

bs8sgobder b5IHdo pseroggbomos ogrost bsbgerdphoger «1bogzgdlodgdob 8obbybol,

O97602¢80980L 05 356500¢1980b 35379739 V9 99693009690l dsgobhmols
33500990290 bstkolbol dobo39dol dmobmz6960b dgbsdsdobso

d969x996¢0

b9dd3569wo: mgmbs 53008300, doBbIL 5ET0bOLEHMOMYOOL MJEMMO

003l bsbgerdfogm Mboggmlodgdo

odogrolo, 2025



3obs3boo
MmO 3 HoMmygboo LsdogolEBMM bsdOMIoL s3BHMO0, 35350, MH™A bsdmmdo
0900mo96L BgaL MmEM0Q0bse® 553Tg39ML s 96 Fgo3o3L bbgs 933H™Gm9dol dogH
57999 3990399690010,  358mbag399bgdsE orgdw 96 @ILLEIZIE faMwEgboww
dsboEgdls, MHMIgd0E 65IMMITo 56 56Ol JmblgbogdvIemo b 303H0MYdMwo Lsmsboswm
$9L9d0L FgbsdsdoLS.

053560 GO0

19.06.2025



S0LEMogEHo

B53OMIdo obobMos BEGHIME3 93mboLEHJIOL gob305MGds Lods®rmgzgurmdo,
396L53MMMGIMWO 5939630 3900©Jds LEAMSBHIR0IEo d9bgxgbEBHOL HMEls s dobo
365JGH030L bomolbby. 330930l 09MOOMEO S 565¢0EH03)M0 BOMBM ©73IbYdME0s
03 BOYBY, OGMI LEGHIOE3JO0L IEAMIOMDS S 3MB3IMMG6EHMBIM0bMdS Tbmerm
130656LM0  FbsMOFIO0 9O  49BoLLBOZMDS —  A9IPY39E Ol SLOVIEGOL
3393500560  bgzol  sMLYdIMdS,  9B9JAHMO0  F969x IO LEHOWIEHMOS S
LA 5MBJMWO 49630156900l F0TOMMMGdS. 53 3PBOm, 33¢930L Logsbl
0o00mo9bL v BMaMO  2565306MMdIOL  BEHMIGIFOMo d969xBEBH0  LEHIMEG30L
2MbJ30Mmbo®mdl o™  93mboLGHYIMO  3mbGJuBHTo, MHMIgdoi  dg@obowos
130656LM0, G930, LogobbsMEGBEM s 3YIbmEMmAoM©o 3mI3MbgbEgdo.

33e930L  BoGo®mgdol dobsbo ogm  Lods®m3zgwmlb  BGHsOE3  93mbolEGgdsdo
LAHOSGIROMEo  I9bgxTIPGHOL  Gmobs @ 3vdmizg3900L  Jgbfogars,  Gomo
3o60LsBEOZOML,  OHmyme  dmddggdl  d9bgxgMIEo  Boymds  LEIMEHS3900L
396300560905%9,  9AMIOMOIDBY S  FMIJWZ50sb  [oMTsBgdsby.  Lygzombols
30339 dbmEo  dglsbfoges  49dmygbgde  odbs JgMgmmo  IgmMEOMEMAO0IMHO
dogamds.  dmbs3gdgool  JgbogMm3zgds©  M9330039s  IMIBsEEs  Mmbesob
300b3560, HM39w0o3 999amd LG E93900L IRYI67dMGIL 4592 B3bsm Fgliagligdo,
o3 00Bbs obobsgs dsmo 3969xgOMo 3939000, LEAMIEIFOMWO RTRTIMJdOL

365JGH03990Ls o 259m{)393900L  0IBEHOBOEOMYOL.  39MOGIMSE,  BoGHIMIS
06396030900 LAHIOE3 LgdBAMOTo OBYIMW SJBH0MG dMbIHoggdmb — Tson JmEol

595399690 gdmb s 0b39LEHMMJOMID — 53 235dg3l LodMeegdsl dogz0MMmm

198094 GHMO0  2odmEEOEgds s LoE®AoLyMo  FgRsligdgdo,  MMAEIdO3
509bMdM030 dMbs399900L B0ds 03399ds.

300900 990093900 3bsymal, G BEGHMGHIR0Wo IgbgxdgbEol 3ModE030L
5ML9dMds S bo®olbo 8F0OME 3530060905 LEIMEH93900L FYMI®E 49630ms6dLS
5 05DODBY 3mDoEoMboMGBOL MBIOU. gobliszmm©mgdom godmo339ms LEAMIEIHOMEO
bg30l, doBEMIM030  ©o9ad30Ls @O oMY 2MgMDBY  9I3GHOMGOOL  bIGOL



36003690 mds, Oy HomdsEgdol 356353060MdGd9wo Bod@MEMm9d0. 59s5Lmsb, 33¢9g350
9B3965, MM LAHIMEH93900l bsfoobmzol gsdm{)zgzol HoMmdMoygbl LEBHMEIH0MEo
3™bol LoLEBIIMMO 2sdmyggbgds s Fgbsdsdolo dgbgxgHo bl FMOT0MmYdS,
653 bJoM5© 539330090105 MHglwOLNdDY, 3bsBY s 3M5JE03ME FBIMOFIOHDY
030m30L 565L5305(0OLMBLMB. s0bodbmwo 3HYbgb30gd0 dg@fows LGNS
LAHIOES39d0L  Fogh  LBEHMSAIPOMo  0bLAHMIIEEBHIOOL 999 T0TY3O O
3990g9gb900m5 5 39bGHMOMWO Bo®0rMdOL T9)IMGOOM B0 0bEIbLOZMdOm.

903690900  SILGHMOGOL,  OMI  [omToBHYdwo  LEIMGH3900L  LyghH O™
doboliosmgdgd0s:  5EMJMo 33530000  Lyx3dzgEDg  2obbMGE0gEgdIEo
LAOSBHIFOME0  5I3HO305, 3oL FMWEHO0OLE03WobsOwo 3339390309,
0639LGMOGOMb 4983306035009 3000996035305 @S LBFIZEGdLS S (3mOOL AobsBEGdsDY
M6096& 06900 doymds.

Usdogdm LoGY3900: bBHs®EGH30, 06m3z5309MHMds, LEHMSEIR0Eo 89bgxdgbGo,
UEMOES3 93mboLEGDs, bsgsHmgguoe.



Abstract

This thesis explores the development of the startup ecosystem in Georgia, with a
particular focus on the role and quality of strategic management practices. The theoretical and
analytical framework is based on the premise that the sustainability and competitiveness of
startups cannot be determined solely by financial support—rather, they depend fundamentally
on the existence of a long-term vision, an effective managerial structure, and a strategically
defined direction for growth. In this context, the research examines how strategic
management influences startup performance within the broader ecosystem, which

encompasses financial, regulatory, educational, and technological components.

The aim of this study was to examine the role and challenges of strategic management
within Georgia’s startup ecosystem, in order to determine how managerial approaches
influence the development, sustainability, and long-term success of startups. To explore the
issue comprehensively, a mixed-method research design was employed. For data collection, an
online questionnaire was initially prepared and subsequently distributed to startup founders
for completion. This was intended to identify their managerial behaviors, strategic planning
practices, and key challenges. In parallel, interviews were conducted with active participants
in the startup sector — including founders and investors — which allows for the collection of
subjective experiences and in-depth insights that extend beyond what quantitative data can

reveal.

The findings indicate that the presence and quality of strategic management are closely
linked to startups’ sustainable growth and market positioning capabilities. The research
highlights the importance of strategic vision, targeted planning, and adaptability to external
environments as key determinants of success. Furthermore, the study reveals that for some
startups, the systematic application of strategic knowledge and the development of
corresponding managerial competencies remain challenging, often due to limited access to
resources, knowledge, and practical support. These tendencies are reflected in the inconsistent

use of strategic tools and relatively low levels of engagement in mentoring activities.



The study concludes that common characteristics of successful startups include early-
stage strategic adaptation informed by user feedback, multidisciplinary team competencies,
transparent communication with investors, and a continuous commitment to learning and

knowledge development.
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