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Abstract

In the modern global business environment, corporate social responsibility has become an integral
part of the strategic management of companies. This study is focused on identifying the
mechanisms and strategies by which effective management of corporate social responsibility
provides companies with a competitive advantage in the modern Georgian business environment,
as well as identifying the challenges and barriers that prevent the full integration of CSR into

strategic management.

The study describes the state of corporate social responsibility, documents practices, attitudes and
behaviors, identifies and describes quantitative indicators, fills existing knowledge gaps, identifies

directions for future research, and collects data in a natural environment.

The study used a quantitative research method, which ensures the receipt of statistically reliable
and general data from a large sample, which allows the study results to be generalized on a wider
scale. The target audience of the study is employees of companies operating in Georgia, who will

share their companies experience in the context of corporate social responsibility.

The results of the study indicate that Georgian companies are mainly at the initial stage of CSR,
where attention is focused on individual initiatives rather than on a complex strategic approach.
The study identified two main barriers to the development of corporate social responsibility: lack
of financial resources - a technical barrier that limits the scale and quality of initiatives, and
instability of the business environment - a strategic barrier that forces companies to focus on
short-term financial results, which contradicts the long-term nature of corporate social

responsibility.

Keywords: corporate social responsibility, strategic management, competitive advantage.
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