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Abstract

The thesis investigated the impact of remote work on employee engagement by identifying
the specific factors from reviewing academic sources and evaluating the significance of each
of these factors in a remote work setting. The primary question of the study was: Which of the
mediating factors—managerial support, work-life balance, or technological accessibility—has
the most significant influence on employee engagement in a remote work setting? The study
is grounded on theoretical frameworks such as the Job Demands—Resources (JD-R) model,
supported by Kahn’s psychological conditions theory, and the Utrecht Work Engagement
Scale (UWES). For research purposes, a mixed-methods approach was implemented to achieve
a comprehensive understanding of the relationship between remote work and employee
engagement. Within the quantitative approach, an online survey based on Gallup’s 12-
question adaptation to the remote work context was conducted, yielding a total of 230 valid
responses. As for the qualitative method, two human resource specialists were interviewed
from two different industries: the audit company and the customer support company.
Responses obtained from the quantitative method were analyzed using multiple linear
regression to determine the impact of three mediating factors: managerial support,
technological accessibility, and work-life balance, on employee engagement. The regression
analysis revealed that all three factors are statistically significant and have a positive effect on
employee engagement; however, technological accessibility turned out to be the most
impactful. This finding was supported by semi-structured interviews, which highlighted the
challenges and strategies employed by companies to maintain engagement levels in the remote
model. As a result, the hypothesis that technological accessibility has the most significant
effect on employee engagement in remote settings was accepted, while the rest were rejected,
meaning that access to reliable tools is the most crucial factor in maintaining employee

engagement while working in a non-traditional environment.
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