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Abstract

In accordance with the globalization of the competitive landscape in the technology sector,
companies from emerging markets such as Georgia are increasingly seeking opportunities to scale
their businesses internationally. However, during such periods of ambition, these companies often
encounter substantial challenges rooted in both internal limitations and external complexities.
This thesis explores the business development challenges that Georgian tech companies face
during global expansion—offering a focused perspective on a country that is both geopolitically

significant and underrepresented in international business scholarship.

To conduct this research, it was important to explore the lived experiences, past actions, and
strategic insights of industry practitioners. Therefore, the study adopts a qualitative methodology.
Twelve semi-structured interviews were conducted with senior-level executives—including
Chief Executive Officers, Business Development Directors, Marketing Executives, and others—
across a diverse range of Georgian tech firms that are either currently expanding internationally
or actively planning to do so. For greater diversification, companies were selected from different
areas within the tech sector. These firms were further identified based on their size, industry focus,
and degree of international exposure, allowing for a more robust comparative analysis. Some are

headquartered in Georgia but operate globally, while others are based abroad.

The findings from the interviews reveal a recurring set of strategic and operational barriers. Many
firms struggle with defining a suitable international expansion plan, navigating foreign legal
frameworks, attracting internationally experienced talent, and maintaining a coherent strategic
vision. Cultural adaptation—both in terms of product and messaging—also poses a significant
challenge, as it is essential for market entry. Additionally, participants highlighted difficulties in

understanding foreign markets, building global brand visibility, developing international sales



channels, and dealing with weak institutional support systems. A prominent issue is the "liability
of foreignness" and the country-of-origin effect, which often results in mistrust or misperceptions

from global customers, particularly in Western markets.

This thesis contributes to international business literature by linking grounded insights from the
Georgian tech sector with established internationalization theories, such as the Uppsala Model,
Institutional Theory, and the Resource-Based View. Despite the challenges, the research also
identifies several positive factors that facilitate successful internationalization. These include
entrepreneurial leadership, active ecosystem engagement, and organizational agility—traits often
inherent to smaller or resource-constrained economies. The study also emphasizes the importance
of proactive strategic planning, participation in international accelerator programs, building cross-
border partnerships, investing in localized branding efforts, and leveraging digital platforms to

access foreign markets.



