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Abstract

This paper explores the phenomenon of professional burnout through the lens of social
workers’ experiences in the field of child welfare in Georgia. Burnout is defined as a condition
characterized by emotional exhaustion, depersonalization, and a diminished sense of personal
accomplishment (Maslach et al., 2001), and it affects both the psycho-emotional well-being of
the individual and their professional functioning. Investigating this issue is particularly relevant

in high psychosocial demand professions such as social work.

The study aimed to identify the levels of burnout, its contributing factors, and protective
elements among social workers employed in the child welfare sector. A quantitative
methodology was employed, using the MBI-HSS (Maslach Burnout Inventory — Human Services
Survey), the PHQ-4 questionnaire, and an additional instrument developed by the author of the

study.

Findings revealed that a majority of participants (58%) exhibited moderate to high levels of
professional burnout. Burnout symptoms were found to be strongly associated with work
overload, ineffective supervision, emotional labor, and a lack of institutional support. The
analysis of the questionnaires highlighted that systemic challenges in the work environment,
such as understaffing and ambiguity in professional identity, significantly increase the risk of
burnout. Simultaneously, protective factors identified included collegial support, intrinsic

motivation, effective self-care strategies, and high-quality supervision.

The paper concludes that professional burnout constitutes both a systemic and individual
challenge for social workers in Georgia, necessitating targeted interventions at policy and
organizational levels. These include improving supervision systems, establishing sustainable

mechanisms for professional development, and reducing excessive workloads.
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