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Abstract

This paper aims to explore the idea and role of the university from the perspective of the
administrative staff of Ilia State University and its School of Education, against the backdrop of
the social and political context that has become particularly critical in Georgia in recent years.
The research focuses on how the administration perceives the university not only as an

educational and research institution but also as a public actor.

The relevance of the study lies in the fact that administrative personnel, alongside academic staff
and students, play a vital role in the functioning of the university and its capacity to respond to
crises. However, the views, values, and expectations of this group have remained largely
overlooked and relatively understudied. This paper seeks to address that gap. The findings offer
an internal perspective on the School of Education—through the eyes of individuals who often
remain invisible to the broader public yet play a decisive role in organizational decision-making

processes.

The results of the diagnostic phase revealed weak communication between administrative staff
and other actors, leading to role ambiguity, organizational distancing, and insufficient
engagement in ongoing processes. The intervention phase involved conducting semi-structured
interviews and a conference, aimed at both sharing administrative perspectives and exposing the

administration to the views of other stakeholders.

The outcomes of the intervention underscore the value-driven role of the university’s idea while
also highlighting the challenges of enacting these values, the lack of shared understanding, and
weak communication. The study emphasizes that a deficit in communication and poor
coordination between the administration and other actors hinders collective sensemaking.
Accordingly, interventions that strengthen inter-actor communication acquire particular
significance. This research suggests that such interventions—fostering greater involvement and

bringing these themes to the forefront—can enhance dialogue between administrative staff and

iv



other actors, while also supporting the preservation and strengthening of the university’s

democratic values throughout this process of transformation.

Keywords: idea of the university, university as a public actor, administrative staff, sensemaking,

actor-network theory, crisis, communication.



