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Abstract

This paper presents a practice-based study aimed at enhancing communication among
representatives of the School of Education at Ilia State University and other members of the
academic community regarding the current sociopolitical context and the role of the university
within it. The diagnostic phase and subsequent interventions were carried out with the
involvement of various stakeholders, including students, university administration, and
members of the broader academic community beyond the School of Education (external
actors).

The findings and recommendations concerning the role and function of the university in times
of crisis are primarily presented from the perspective of academic staff, while also integrating
insights from other groups within the School of Education. The research is grounded in
Sensemaking Theory and Actor-Network Theory, which enabled a deeper analysis of how the
university and its associated networks respond to crisis situations, and what can be done to
consolidate the academic community in such contexts.

The study employed qualitative methods, including focus groups, in-depth interviews, and
self-reflection. The findings suggest that the university is perceived as a space of significant
normative value. In the current situation, strengthening democracy, open dialogue, and civic
responsibility is of particular importance. The research revealed a diversity of expectations
toward the university, as well as weak internal communication and structural barriers. The
paper reflects the School of Education’s efforts to broaden the discussion around the
university’s social responsibility and to foster greater cohesion within the academic
community around this shared priority.

Keywords: crisis in the university, academic staff perspectives in times of crisis, crisis of
university identity, deficit of strategic leadership



