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Abstract

The aim of this study was to explore the role of Ilia State University from the perspective
of actors affiliated with the School of Education, against the backdrop of the ongoing socio-
political crisis, particularly focusing on the viewpoints of socially engaged external
stakeholders. Grounded in an action research framework, the study seeks to analyze how
perceptions regarding the university’s role are formed under conditions of uncertainty and
how the academic space responds to crisis.

The theoretical foundation of the research draws on Sensemaking theory and Actor-
Network Theory, both of which enable the analysis to account for the roles of both human
and non-human actors. In addition to external actors, the study also incorporates and
analyzes the perspectives of internal stakeholders within Ilia State University's School of
Education. These internal stakeholders include administrative and academic personnel, as
well as students.

The research design is based on the principles of action research and encompasses the
stages of diagnosis, intervention, planning, and implementation. As part of the diagnostic and
intervention phases, the research employed focus groups, interviews, group meetings, and a
panel discussion organized in a conference format.

The findings indicate that participants perceive the university as a space fraught with
contradictions, marked by a crisis in coordination, value-sharing, and collective engagement.
Particularly salient issues include student disengagement, lack of effective communication,
and ambiguity surrounding the university's role. The research highlights the necessity of
fostering reflexive spaces and encouraging the exchange of ideas as essential conditions for

developing a university environment oriented toward meaningful change.



