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Abstract

The master thesis includes the analysis of modern management trends and challenges, on the
example of Georgian brand hotels. In the modern world, the hotel industry has been changing
rapidly. Technologies are having a huge impact on the forming of the field, custumer
requirements are changing and, most importantly, new challanges are appearing in the

condiotion of global competition.

The paper pays attention to the factors that affect on the modern management, this itself means
the quality of service, brand reputation, new management systems, digital technologies,
employees satisfaction and customers experience, which determines the competitiveness of

the hotel in the market.

The research includes the examples of Georgian brand hotels, facing specific challenges in the
modern reality, how they deal with them and which tendencies they prefer during the
management process in order to occupy leading position in the competitive market. As for the
research methodology, it has been conducted using a qualitative method, the major target
audience of which were presented as general managers of brand hotels, employees according

to the various position and the custimers of these hotels.

The result oh the research presented in this paper mainly include/involve the examples of the
hotels: The Sheraton Thilisi, The Biltmore Hotel Tbilisi and Mercure Tbilisi, how the utilise
of modern technologies in management improves the qulity of service and customers
experience, and as well the hotels which use innovations in management process enable better

compete with local and forign companies.



