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Annotation
The paper “Emotional Intelligence and its Impact on Team Management and Performance:
New Trends in Management” examines the role of emotional intelligence (EQ) in improving
management and team performance in the financial sector. The aim of the study is to analyze
the impact of EQ components — self-regulation, empathy, self-awareness, motivation, and
social skills — on teamwork and organizational performance. The paper uses a critical
literature review, interviews, and a quantitative survey with 100 respondents and 7

managers.

The literature review highlights the theoretical foundations of emotional intelligence and its
application in management. The models of Goleman, Mayer, and Salovey are discussed,
which emphasize the role of EQ in leadership and conflict management. Research has
confirmed that managers with high EQ better manage stressful situations, establish positive

communication, and increase employee motivation.

The practical part of the study, based on interviews and a quantitative survey, revealed that
the majority of respondents (over 80%) believe that EQ is critically important for a positive
work environment and team effectiveness. Specifically, 75% noted that empathetic
approaches from managers significantly improve team relationships and reduce the number
of conflicts. The interviews showed that managers who actively use EQ components are

better able to respond to employee needs and ensure smooth team processes.

The paper also discusses managerial challenges in the financial sector, such as conflict
management, maintaining employee motivation, and improving team communication. The
results of the study confirm that developing the components of emotional intelligence is
essential for management. The findings are based on both theoretical and practical analysis,

which creates a complete picture of the importance of EQ for organizational success.



The hypothesis that “emotional intelligence directly contributes to team performance in the
financial sector” was confirmed by the paper. The data obtained show that the use of EQ
components significantly increases employee engagement, satisfaction, and overall team
productivity. The paper includes recommendations regarding the implementation of EQ
development training, improved communication, and organizational culture adaptation,

which will contribute to management effectiveness.

The paper represents an important step in understanding the role of emotional intelligence
in management and contributes to the process of improving managerial skills in the financial

sector.

Keywords: emotional intelligence, management, team effectiveness, financial sector, self-

regulation, empathy, motivation, conflict management, respondents, interviews.



